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Key Messages: CVC-OEI December 2021 Advisory Committee Meeting

Chancellor’s Office Update
e Executive Vice Chancellor Marty Alvarado thanked Executive Director Jory Hadsell for his leadership of the CVC-OE|,

especially during the COVID pandemic. In January, Jory is transitioning to the role of Interim Vice Chancellor of
Technology for the Foothill - De Anza Community College District and will serve as the CVC-OEI’s Executive Sponsor.

CVC Priorities Check-In

® CVC Exchange Financial Aid Enhancements and Automation: The CVC has held discovery sessions with several
colleges and worked with its vendor partner on an automation design proposal. The proposed solution and
workflows will be vetted by the Financial Aid Workgroup January and once validated, will move into active
development.

® Online Dual Enrollment Pilot: Work continues with the Fresno K-16 Collaborative on a revised dual enrollment
process. The Collaborative has provided feedback on the revised workflows and approved the design. The project is
on track for a Q3 delivery. The CVC will soon launch informational landing pages for dual enrollment students on
cvc.edu.

e Continued Scaling of the CVC Exchange: There are currently 65 Home Colleges, 48 Phase 1: Live Course Data
colleges, and 14 Phase Two: Teaching Colleges. Several Home College Readiness workshops are scheduled for the
spring to increase the number of Home Colleges. The implementation team continues to work on financial aid
automation, dual enrollment approval workflows, and a Zero Textbook Cost (ZTC) indication and search filter.
Students continue to search overwhelmingly for STEM courses.

Subcommittee Update: Scaling Quality Advisory Group
e The group has adopted the Online Learning Consortium’s (OLC) Quality Scorecards, primarily because they cover

administration/infrastructure, instruction, and student services. They will soon meet with ClOs and CSSOs to
discuss adoption and incentive structures.

Operationalizing Independent Course Alighment

e Last month, the 454 instructors who have a CVC-aligned course were invited to participate in the Independent
Course Alignment process. Thus far, 12 instructors have agreed to share 16 courses. Another email will be sent in
February.

e Once courses are ready to share, a searchable web page will be added to cvc.edu. The page will also include an
online form for faculty adopters who wish to receive a QR badge.

e Future conversations will focus on issues around sharing courses, collaboration amongst faculty, and the handling
of proprietary content.

Discussion: Listing Course Requirements in the CVC Exchange per Title 5, Section 55005
e The new Title 5, Section 55005: Publication of Course Standards states that is a course is offered in a distance
education format, its listing must include:
o All online and in-person synchronous meeting days and times.
o Anyrequired asynchronous in-person activities.
o Anyrequired technology platforms, devices, and applications.
o Any test or assessment proctoring requirements.
e The CVC Exchange has started building this type of information in its listings. The co-chairs ask that committee
members look at this information and bring up any issues or concerns in the Advisory COmmittee Basecamp.



